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SECTION 1: Your Ownership Index & Dimension Scores

Ownership Index Score

57

Ambition Alignment

13

Freedom & Autonomy

10

Energy Return

19

Growth on Your Terms

16

Sustainable Value

9

Owner Agency

18
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Ownership Index

This is a 1 to 100 score that reflects how much true

ownership you experience in your business. The

higher the score, the more aligned, autonomous,

and energized your role likely feels. Lower scores

suggest areas where the business may be limiting

your freedom, clarity, or influence.

The Six Dimensions

Each dimension is scored from 5 to 25.

How to read your scores:

* 5–12 → At Risk: Prioritize review

* 13–18 → In Progress: Sustain and improve

* 19–25 → Strong: Keep it up

Use these as indicators of where your ownership system may need attention.

Remember: These aren’t technical business metrics — they reflect where your business is either supporting or

suppressing your ownership. Use them as signals, not judgments.

SECTION 2: Your Ownership Profile & Trajectory

Ownership Scorecard

You are... In sum... This means...

Intentional Builder You are building with purpose You’re actively shaping your business instead of just reacting to it. The foundations of freedom are there —
delegation, systems, focus — but they’re not yet consistent. Some days you lead; other days, the business still
leads you.

1 - 1 / 1 < >

Ownership Trajectory

Ownership Holding Your ownership is holding
steady.

You’ve built stability, but growth in ownership has stalled. It’s time to re-evaluate priorities and redesign
what’s keeping you stuck in place.

1 - 1 / 1 < >

Understanding Your Ownership Card

Your business has two layers: the part everyone can see — people, processes, revenue — and the part that quietly shapes everything: how you operate as an owner.

This scorecard measures that hidden layer. 

Growth Architecture

Growth Architecture is the philosophy behind this assessment. It starts from a simple truth: Your business grows when you grow, and it stalls when the business begins

to run you instead of serving you.

Most owners reach a point where success creates new complexity. They respond by adopting the corporate playbook — more meetings, more process, more management

— and unintentionally lose freedom, energy, and clarity. Growth Architecture helps you reverse that drift by designing a business that supports the owner, not the other

way around.

Owner OS

Owner OS is the operating system that puts this philosophy into practice. It helps you answer one core question: “Is my business set up to support my life, my energy, and

my ambition or is it consuming them?”

The Owner OS uses Six Dimensions to show where your business is supporting your ownership and where it’s constraining it. These dimensions reflect your autonomy,

energy, alignment, growth path, value creation, and agency as an owner. Your scores are not judgments, they are signals showing where your current operating system

may need redesign. 

The Learning Loop

Insight alone doesn’t create change. This is where the Learning Loop comes in.

The Learning Loop is a simple, repeatable process that helps you improve your ownership system by:

• Exposing the underlying assumption driving your current behavior

• Experimenting with a small, low-risk change

• Embedding what works into the structure of the business

This loop helps you evolve your business through learning, not guesswork — one cycle at a time. 

How to Use Your Results

Your score identifies where your ownership system is strongest and where it needs attention. The recommended actions that follow (Expose → Experiment → Embed) are

designed to give you:

• Immediate clarity

• A practical next step

• A structural shift that protects your ownership long-term

SECTION 3: Ownership Actions (Your Plan)

Priority Dimension

Sustainable Value

This is where we recommend you start, based on your scores. 

However, you may already be aware of this area and intentionally choosing to focus on other parts of your business first. 

Use the tool below to explore the dimension or signal that feels most relevant right now.

Choose your priority dimension

or which ever one to explore

Dimension_Name (1): Select One ▼

Expose - Make it explicit.

Experiment - Test for learning.

Embed - Implement what

worked

Every dimension has more than one signal, which are the observable behaviors or patterns

evident in your business. Select the one that feels most accurate.

Signal_Label (1): Select a signal ▼

No data

No data

No data

SECTION 4: Additional Resources

The Six Dimensions of Ownership

Each scored from 5 to 25, these reflect how your business supports—or suppresses—your role as an owner:

• Ambition Alignment – How clearly your business reflects what you truly want.

• Freedom & Autonomy – How freely you control your time, energy, and decisions

• Energy Return – Whether the business fuels or drains you.

• Growth on Your Terms – How aligned your growth pace and model are with your values.

• Sustainable Value – How well the business creates value that lasts without burning you out.

• Owner Agency – Your ability to shape the business rather than react to it.
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